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How Engineering Services

ADD VALUE TO YOUR PROJECT
AND CAN SAVE YOU MONEY

By Kristy Winchock, EIT,
Morris Engineering, LLC

e often hear, “We don't want to pay for an

engineer,” or "Why do | need an engineer

for this projecte” And countless times, we get

called in fo fix “projects gone bad” due to lack of design,

oversight, or both. This often results in paying for a project

twice and sometfimes leads fo construction defect litigation.

Having an experienced engineer on your team through-

out every phase of a construction project adds value and
can save money. Here's how:

Define the Needs and Goals

When starting a project, assemble a team that includes
the property manager, board, and possibly an engineer,
afforney, and accountant.

The project needs and goals must be defined, and it is
important fo know the disfinction between the two. The
project needs are the scopes that have to be completed
during the project, i.e., the community’s roads need to
be replaced. The goals would include improvements or

ancillary scopes that are desired, i.e., we want o slow
down speeders. A knowledgeable engineer can help the
association define their needs and goals and keep track
of the decisions that have to be made to accomplish them.

An initial budget is crucial. An engineer can help the
association prepare a reliable budget for decision making.
Will the budget fund the needs2 Will it also fund the goalse
The engineer’s experience and knowledge can help keep
the association on track for a successful project.

Program Development
The program is your roadmap from concept to completion,
documenting needs, goals, and decisions. A wellprepared
program avoids “Analysis Paralysis” and second-guessing.
This is an important document that should be kept up fo date,
so it can be looked upon years after the project is completed
fo understand what decisions were made and why.
In preparation of the program, a skilled engineer can
perform defailed evaluations, including visual review,
CONTINUES ON PAGE 30
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ENGINEERING SERVICES...
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measurements, and invasive inspections to look for hidden
condifions. Has the program changed based on the find-
ingse Does the budgef need fo be updated based on the
findingse Knowing more information on the front end can
help to avoid costly surprises during the project.

Communicating with the Membership

Frequent communication with the community is key to
a successful project. Ask your engineer to present the
program af an open meefing, fo inform everyone about
the project. Your engineer can discuss how and why the
program was developed and share realworld experience
from similar projects at other communities. Good commu-
nication with membership will ease their minds and get
"buy-in" throughout the community.

Specifications/Request for Proposal (RFP)
Should an engineer prepare specifications or an RFP for
your projecte The short answer: Yes!
No matter what size project, specifications for an RFP will

COMMUNITY ASSOCIATION BANKING

FINANCIAL STRENGTH MEETS

INDUSTRY EXPERIENCE.

At First Citizens Community Association Banking, we understand your
unique industry. It’s why we match market-leading products with a

relationship-based approach to banking designed to help you reach your goals.

First Citizens Bank. Forever First®

Holly Stimmel, Regional Sales Officer
412-445-4774 | holly.stimmel@firstcitizens.com

FIRSTCITIZENS.COM/CAB

© 2025 First-Citizens Bank & Trust Company.
All rights reserved. MM#16113

give bidding contractors a defined scope of work. This will
help ensure all the anticipated services are included and
that bids can be compared “apples to apples.”

SPECIFICATIONS SHOULD INCLUDE:
e Contractual Requirements: Insurance, warranties, time
allowed, payment terms, etc.
- These items influence the contractor’s costs. Outlining
these requirements up front can weed out the con-
fractors that, for example, may not be insured.

e Technical Requirements: Material specifications, instal-
lation defails, performance standards, etc.
- Specifying the materials to be used and installation
requirements will help make sure that bidders pro-
vide pricing for the desired components.

e Bid Documents
- This ensures all bidders provide comparable propos-
als based on the same scope of work.

- The engineer can create a bid summary to help the
association compare contractor proposals and make
informed decisions.

Member

FDIC
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A welldefined RFP prevents unexpected costs and reduc-
es the need for change orders. A good bid document
reduces the amount of “guessing” a contracfor must do...
More guessing means a higher bid price!

Bid Solicitation
Below is a list of example of how an engineer helps the
association through the bid process as an impartial party:
* Qualified Bidder List: Working with the project feam to
develop a list of bidders and provide insight info their
experience working with certain vendors.

e Distribute Bid Packages: Send packages simultaneously
with the same due dafe to avoid questions of collusion.

* Pre-Bid Meeting: Review project requirements, answer
questions, and distribute meetfing minufes fo the contrac-
fors and project team.

¢ Receive and Process Bids: Review and tabulate bids for
the project team's review.

e Contractor Inferviews: Prepare questions for the con-
fractors to determine the best fit for the community.

o Industry leading Warranty

The Wazerprool Deck SouB0n

I[ arall

We specialize in high quality building products
featuring the Duradek waterproof system and
Durarail powder coated aluminum rails. Duradek is a
roofing approved vinyl membrane that comes in a
variety of colors and patterns for decks, balconies,
patios, and roof decks. Durarail products offer
maintenanance free railing with a 20-year structural
warranty.

¢ Roofing Approved Membrane

Specialty Building Systems, Inc.

484 S. Nulton Avenue, Easton, PA 18045-2936
duradek.com
Toll Free: (800) 765-9865 Fax (610) 954-0598
E-mail: info@specialtybuildingsystemsinc.com
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Updated Project Budget
Once a contractor is chosen, remember their bid doesn't
cover all costs. Consider:

* Unforeseen Conditions: Include a contingency, typically
10%20% of the project cost.

Legal Fees: For confract draffing, dispute resolution,

membership vofes, efc.
* Loan Costs: Closing costs, inferest charges, etc.

* Management Company Fees: Increased workload may
increase management fees.

* Engineering Fees: For construction observation and
administration.

¢ Building Permit Fees: Typically 3%4% of the project cost.

An experienced engineer will give guidance regarding
budgetary costs.

Construction Phase Services
PRE-CONSTRUCTION

An engineer can conduct a preliminary meefing fo
review staging, sequencing, and resident nofifications.

CONTINUES ON PAGE 32
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The engineer can help management draft o leffer to the
residents describing how to prepare for and what to expect
during the project.

Working with the confractor, an engineer can ensure all
required submittals are received and assist with the permit-
ting process.

Prior to the sfart of work, an engineer can gather pre-con-
struction documentation, like photographing existing condi-
fions, which can help with potential damage claims.

CONSTRUCTION OBSERVATION

Onssite engineers, either part- or fulliime, profect the asso-
ciation from costly issues by reporting on compliance with
specifications and industry standards. A qualified engineer
will provide limits of repair work and monifor quantities of
unit price work. They can respond quickly fo unforeseen
conditions, preventing undue delays, and conduct weekly
project meetings, keeping the project feam up to date on
the project sfatus.

CONSTRUCTION ADMINISTRATION

Engineers review contfractor invoices to prevent getting
overcharged or getting charged for work that was not
performed. The engineer can prepare and submit payment
recommendations and budget updates to management.

Project Closeout

A project doesn't end when construction ends; there are
punch list items to complete, permits fo close, warranty doc-
uments to collect, and final payments to make. An engineer
can help the association button up the project, and prepare
for the future by, for example, gathering documentation
from the contractor in the event that a warranty claim needs
fo be made, or collecting equipment manuals and mainte-
nance requirements. The engineer will confirm complefion
of work before releasing final payment.

Case Study

An engineering firm was hired for parttime construction
services for a pavement mill and overlay project. Without
an initial engineering evaluation, the association relied on
a contractor’s proposal for the scope of work, which was
missing ifems that are included in the engineering firm’s
typical specifications.

Eliminate Water Damage Risk & Lower Insurance Premiums
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During construction, the confractor

Excellence in Community Association

Wdas gOiﬂg to pave over areas of Management Since 1974

failed pavement base layers that were
identified by the engineer on site.
With their original budget in mind,
the association declined to repair
many of the areas, except one large
area due fo the severity of the failure.

MANAGEMENT

“Proper planning could have

[ 5]

avoided these issues.” l
il

e

Engineering intervention prevented Ii

premature failure of a large area of
n t and bsiantial With an exclusive focus on Full Service property management, RCP offers an

€ new pavement and 4 subsianiia experienced hands-on team that’s always available to our clients throughout
warranty claim. New Jersey, including High Rise Condominiums, Active Adult Communities
and Small Association Management.

It was also recommended that prop-
erly designed speed humps replace AMO | rcpmanagement.com

the exisfing speed bumps fthere is o 2 Commerce Drive . Suite 101 . Cranbury, NJ 08512

big difference between bumps and
humps!], but the association proceeded AR A XXM a2: {0 info@rcpmanagement.com

with the confractor’s scope to replace

the existing speed bumps in kind. After
one winfer, every speed bump was
domaged by snow plowing opero-
tions and required replacement. The
contractor replaced them at no cost this

time; however, they were reinstalled
the same way, which will likely result

We've Got Your Community Covered

in similar damage this winter.

Proper planning could have avoided Insurance and Risk Management
these issues. If a program was devel Solutions for CAl Members
oped prior to the start of the project,
the exisfing condition of the base |oyers USI's Community Association Specialists combine proprietary analytics,

broad experience and national resources to custom-fit an insurance
and risk management plan that meets your needs. For decades, our
With this know|eo|ge and defailed spec- team has provided the solutions and services that CAl members count
on to protect their communities. We'd like to do the same for you.

would have been betfer understood.

ifications, the project would have resulr
ed in a durable, longlasting roadway.
USI Insurance Services Cheryl Rhine, CIC, CIRMS, EBP

Unfortunately, the association ended u
/ P 1433 Hooper Ave., Suite 110 732.616.4319

with a roadway with a reduced useful Toms River, NJ 08753 Debbie Pasquariello, CIC, CIRMS, EBP
life (meaning increased maintenance 732.349.2100 | usi.com 732.207.4818

costs and another pavement project

sooner than expeded) due to lack of Employee Benefits | Property & Casualty | Personal Risk

©2023 USI Insurance Services. All Rights Reserved.

design and improper installation. M
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